Vo

o

App™gd For Releasgie *C 78-04718A001800110007-5 ER=5-6860 ' -

JUN 2 » 154

i .
L -

e [

HEMOHANDIM FOR:  Chief of Admisdetrebion
Uifice of the Deputy Director (Plans)

SIBIICT : Reports Required from Field Installstions
ne Mministretive ¥attevs

1. An aoalysis has been made of the periodic reports from ficld
ngtallationg vhich beadguerters offices under the Deputy Director
{7dmindstration) require for eontrol, support and informetion purpcses.
Sttechaent "A" i & compilution of thege reports and is pubmitted here~
with for your infamation.

o It appears that in a Government sgency caprising the mmter
Wi pereonnel that we have and the magnitude of operational programe
and unique administrative problems with which ve are faced, the reports
required are & minimal for effective mansgement, It is to be further
noted that the type, regularity of submission and muber of reports
will vary with the size, complexity and extent of activity among the
field stations. Small stations (single ecurrency, few personnel and
50 acministretive support techniclans) are not required to gubmit any
decw ity or Medical reports, and have few Financig) and Logistical
raporis; vheress larwer misaions will submit conslderably more repoiis
tut generally only from administrative technicians provided to the
Tield. secordingly, with proper delegations of authority &t £ield
staticus, here shauld be little or no report burden on operational
perscinel Jor adulnlsteabive matiers.

Se Afber youar seview of the atisched schedule » L will be glad to
Gizeuss this mattor further with you to ascertain to what extent we may
e able to effectivwely reduce the munbor or complexity of fleld reports
witheul secrifieing the essovniial eiemsnts of good sdminisgtration.
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